
How the World Bank differs from the IMF

The World Bank will apppint a new chief today, but how does the organisation differ
from that other global financial institution, the IMF? We find out.
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The World Bank

The World Bank is not a bank in the ordinary sense but a partnership to reduce poverty and
support development. It is comprised of two institutions managed by 187 member countries: the
International Bank for Reconstruction and Development (IBRD) and the International
Development Association (IDA). The IBRD aims to reduce poverty in middle-income and
creditworthy poorer countries, while IDA focuses exclusively on the world’s poorest countries.

Established in 1944, the World Bank is headquartered in Washington, US, and has more than
9,000 employees in over 100 locations worldwide.
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The World bank offers low-interest loans, interest-free credits, and grants to developing
countries. These support education, health, public administration, infrastructure, financial and
private sector development, agriculture, and environmental and natural resource management in
those nations. Some of the projects are co-financed with governments, other multilateral
institutions, commercial banks, export credit agencies, and private sector investors.

It also offers support to developing countries through policy advice, research and analysis and
technical assistance.

The 187 member countries are represented by a Board of Governors, who are the ultimate
policymakers at the World Bank. Generally, the governors are member countries' ministers of
finance or ministers of development. They meet once a year at the Annual Meetings of the
Boards of Governors of the World Bank Group and the International Monetary Fund.

The governors delegate specific duties to 25 executive directors, who work on-site at the Bank.
The five largest shareholders - France, Germany, Japan, the United Kingdom and the United
States - appoint an executive director, while other member countries are represented by 20
elected executive directors.

Traditionally, the head of the World Bank (currently Robert Zoellick) is American.

The IMF
The IMF’s main goal is to ensure the stability of the international monetary and financial
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system. It helps resolve crises, and works with its member countries to promote growth and
alleviate poverty.

The IMF was conceived in July 1944, when representatives of 45 countries meeting in the town
of Bretton Woods, New Hampshire, in the northeastern United States, agreed on a framework
for international economic cooperation, to be established after the Second World War. They
believed that such a framework was necessary to avoid a repetition of the disastrous economic
policies that had contributed to the Great Depression.

The IMF currently has a near-global membership of 187 countries. Upon joining, each member
country of the IMF is assigned a quota, based broadly on its relative size in the world economy.
A member country's quota subscription determines the maximum amount of financial resources
the country is obliged to provide to the IMF. The quota also largely determines a member's
voting power in IMF decisions.

Traditionally, the head of the IMF (currently Christine Lagarde) is European.

IMF World Bank

• Oversees the international monetary system
• Seeks to promote the economic development of the
world's poorer countries

• Promotes exchange stability and orderly exchange
relations among its member countries

• Assists developing countries through long-term
financing of development projects and programs

• Assists all members - both industrial and developing
countries - that find themselves in temporary balance of
payments difficulties by providing short- to medium-term

• Provides to the poorest developing countries whose
per capita GNP is less than $865 a year special
financial assistance through the International
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credits Development Association (IDA)
• Supplements the currency reserves of its members
through the allocation of SDRs (special drawing rights); to
date SDR 21.4bn has been issued to member countries in
proportion to their quotas

• Encourages private enterprises in developing
countries through its affiliate, the International Finance
Corporation (IFC)

• Draws its financial resources principally from the quota
subscriptions of its member countries

• Acquires most of its financial resources by borrowing
on the international bond market

• Has at its disposal fully paid-in quotas now totaling SDR
145bn (£135bn)

• Has an authorized capital of $184bn, of which
members pay in about 10pc

• Has a staff of 2,300 drawn from 182 member countries
• Has a staff of 7,000 drawn from 180 member
countries
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