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    Executive summary
               Our company is a currently started company, which called E.I. Company. We mainly 
focus on the future market which more about the intelligent technology. We have created lots 
of new technologies to face the new market. Our company was created at 2002, but at that 
time, technology is not very popular, no one is using touch-screen-phone. So that our 
company was weak at that time, but nowadays, technology has become the leader of our 
society , our company entered the growing stage. We have cooperation with lots of big 
companies, and we all wish to have a product that make by both our company soon. We wish 
we can enter the maturity stage very soon, at that time, we can create lots of product to 
develop our culture and improve the society better. Work-life balance is inherently a false 
dichotomy, and it is unrealistic and unnecessary to make a rigid distinction. Work is a part of 
life, and life can be a part of work. Our company gives employees responsibility and 
freedom. We don't dictate their schedule, but give them autonomy in what they do. Our 
employees never care whether the alarm clock will ring in the morning. They can go to work 
leisurely and carefree. If you see employees rushing to the office, they are definitely not 
worried about being late. The flexible working system advocated by our company is different 
from other enterprises. They fully believe in their employees and give them the right to 
control the working time and arrange the time according to their own preferences. Our 
corporate mission is “to organize the world’s information and make it  useful, and develop 
the society.” Ever since its beginnings, our company has focused on developing its 
proprietary algorithms to maximize effectiveness in organizing online information. We 
continues to focus on ensuring people’s access to the information they need. The company’s 
mission statement adheres to a utilitarian benefit that the business provides to its users.Our 
company’s corporate vision is “to provide access to the world’s information in just a second.” 
The company’s nature of business is a direct manifestation of this vision statement. At now, 
we have provide a search engine to help people understand the world. Our company applies 
its vision together with the mission statement to maintain dominance as an Internet 
technology, software, and hardware business.Our company has already been in a relationship 
with lots of big companies such as Apple, Samsung and so on. Our company has a huge 
advantage, massive data resources, powerful search technology, instantaneous search ability, 
and its advantages will be integrated into a new, very attractive intelligent terminal 
equipment, and then control the future access to network resources entrance. Through a 
variety of research and development, the company now has a huge capital capacity is enough 

�3



to make our company develop a glasses, smart phones, GPS, camera, touch panel, voice 
interaction, augmented reality, eye movement control functions in one, before all the 
information instantly, and realize the real world and virtual image overlay, enable people to 
quickly, comprehensive and multi-dimensional information, cognitive world. At this time, we 
named our new product which called prior glasses. This product has advantages and 
disadvantages. Faster way to take photos. In the basic setup, users can touch the trackpad on 
the right side of the glasses or directly control the glasses by voice, which is much more 
convenient than picking up the phone first and then opening the app. It is easier to capture 
sudden images. First-person lens perspective. Prior Glass provides a true first-person lens 
perspective, with which many more realistic shots can be shot. Not only that, but with this 
feature, you can also tell others what you see in real time video. Better connect people to the 
Internet. Using prior Glass means you can always carry yourself into and out of the digital 
world. The mobile Internet has made many people aware of the appeal of the fragmented 
"always on/off" model and the products it spawned in these scenarios.
Limited interface space. The current interface is limited to a slidable rectangular window and 
lacks a global browsing mode. To get the best viewing Angle, you need to constantly adjust 
the position of the frames, otherwise the screen contents can easily become blurred or lose 
focus. The reflection of the lens. Because everywhere is illuminant, can illuminate not only 
the vision is disturbed, still produce an effect possibly to eyesight. We are still developing the 
prior glasses and hope we can invent a new glass to instead of the first sample.  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Market Analysis

Industry analysis

                  The global smart glasses market size will grow by over USD 262 million by 2022. 
The growing adoption of smart glasses across different enterprises will be a primary smart 
glasses market driver during the next few years. For instance, Japan Airlines (JAL) has 
developed proof-of-concept programs to train engine mechanics and flight crew trainees, 
with the help of 3D capabilities of the HoloLens. With the growing utilization of smart 
glasses for several applications by both the consumer and enterprise end-user segments, 
vendors are focusing on the development of advanced smart glasses. One of the prominent 
vendors DAQRI, has already introduced smart glasses with several sensors. These smart 
glasses detect the industrial environment, calculate the depth of field, and instinctively 
visualizes the workplace. Moreover, the market also has a multitude of large technology 
companies that develop smart glasses especially for enterprises. With the growing focus of 
companies towards developing advanced products and the increased usage of these glasses 
in industries, the demand for smart glasses will increase considerably during the forecast 
period.
The Americas will hold the major smart glasses market share throughout the forecast period. 
The region is one of the early adopters of smart glasses across the globe. With the presence of 
numerous manufacturing industries, the demand for smart glasses will further increase in the 
Americas during the next few years.

Market Plans

• Target Market 

The target market of Prior is focused on the youth market but also extended to a post-
secondary market/family formation. Our product is not focused on a specific gender, and 
although our software was developed focused on the western culture it is available in more 
than 85 languages.

SUMMARY RESULTS

AGE • Youth Market • Post-
Secondary 
Market = 
Family
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The global eyewear market size was valued at USD 102.66 billion in 2015. The 
increasing dependence on electronic gadgets such as mobile phones, television, and 
computers has led to eyesight problems resulting in the purchase of more eyewear products. 
The rise in the number of optical deficiencies and growth in the elderly population is 
expected to augment the eyewear market growth.

The increasing occurrence of myopia has led to an increased demand for the 
prescription-based eyeglasses. Changes in lifestyle and technological advancements have led 
to prolonged exposure to electronic devices that have caused strain on eyes. The need among 
the individuals to protect their eyes is expected to drive the eyewear demand globally.

The rise in disposable income has resulted in the increased purchase of eyeglasses, 
especially spectacle frames and sunglasses, which are perceived as a fashion accessory. 
Consumers are likely to buy a new set of eyeglasses or replace the old ones. Furthermore, the 
growing preferences of luxury and branded sunglasses are contributing significantly to the 
eyewear demand. Consumers are exhibiting preferences towards the premium product 
segment and are willing to spend more on these products. Vendors have introduced 
innovative eyewear products to cater to various needs of the customers.

The introduction of low cost and disposable lenses has garnered significant attraction 
due to its easy affordability. Regular renewal of spectacle lenses due to incessant change in 

GENDER • Multi-Gender • Both Female 
and Male

FAMILY CIRCLE • Any • Parents with 
kids (Family 
Formation)

CULTURE • Multi-Culture • Mainly 
Focused on 
Western 
Culture

GEOGRAPHICS • All around the world

PSYCHOGRAPHICS • Parents interested in 
the safety of their 
children

• People 
interested in 
technology

• People not 
able to see
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prescriptions is expected to impact the demand positively over the forecast period. However, 
increasing awareness and adoption of vision correction procedures and surgeries such as 
LASIK (Laser-Assisted In Situ Keratomileusis) and PRK (Photorefractive Keratectomy) are 
foreseen to impede the demand for such products.

The increasing demand for premium eyeglasses and sunglasses among the customers 
is growing in the European countries such as Germany, UK, France, and Spain. The 
personalization of eyewear products and services has helped the small eyewear marketers to 
develop long-term relationships with customers and encourage repeat business for the 
company. Additionally, the eyewear manufacturers are increasingly focusing on the 
development of eyeglasses and sunglasses in new styles, shapes, and sizes. This continuous 
improvisation has provided the consumers with more product options.

Regional Outlook (Volume, Million Units; Revenue, USD Million, 2014 - 2024)

-North America
• U.S.
• Canada
• Mexico

-Europe
• UK
• Germany

-Asia Pacific
• China
• Japan
• India

-South America
• Brazil

-MEA

Pricing Strategies

As a high tech company that came up with a unique product proposition, Prior Glasses 
chose to do, as at first enter at the marketing. With Marketing Skimming we will be able to set 
our product with an initial price higher than the average and after lower its price. We want to 
position the lens doing a luxury positioning. Since tech is a trend, people not only buy it 
because of its, utilities but also because of the status it can give at the social cycle. 

�7



Promotional Plan

Our promotional Plan is focused mainly on Social Media. Our company works with an 
amazing marketing team which will work with major social media such as Facebook, 
Instagram, and others. To spread the news about smart lens we are going also to advertise at 
Hospitals and High-Level Universities (Mainly Ivy Leagues).

Public relations and Promotion

• Media brands that are in the market, developing special programs in the lens for them
• Advertise on hospitals to mothers of blind kids 
• Demonstrate the product on technology events, hospitals, and high-class parties. 
• Invest in the educational field to educate young people and bring them in the future 

to the company
• Prior Foundation
• Make sure at least 20% of its profits go to foundations that help blind people. 
• With the PR activities combined with our Promotion, Prior will have an effective 

result within our profits.

Competition

Since our product is the first of its type on the marketing it has no direct competitions, 
which makes our product unique. The indirect competition counts with the VR glasses and 
high tech computers.

Strength

• First Of its type: Prior Glasses’ in the first of its type in the market, which permits its 
consumers to have a unique experience through their own eyes

• Great Appeal: The technology market is a marketing that is growing faster nowadays. 
A product such as high tech-smart lens has a great appeal to the massive public.
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• Multiple Functions: The lens allows its users to experience films, search for places at 
the GPS system,  be a guide through a virtual assistant, and also allows blind people to 
experience a virtual ambient created as the real one.

Weaknesses

• Small number of consumers
• New company in a new field
• Hard technology to be found and developed

As a new company we have found out first difficulties: to find consumers to our 
market. We are new company, penetrating a new field that has never existed before, this can 
be a bad thing in our development. The technology we used today in our lens is hard to be 
found and even hard to be developed.
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Resource analysis

A global natural resources organization sought to implement a wearable technology pilot for enhanced 
digital connectivity.Onsite employees often traveled around the workplace to obtain information such 
as checklists, operating procedure guidelines and essential communications, resulting in: Inadequate 
audit trails ，Too much “pen and paper” activity， A lack of vital information not immediately 
available during critical situations. The company wanted a solution that could deliver key connected 
technology benefits Immediate linking of field employees with experts. On-demand information about 
hazardous materials. Transmission of inventory and location data. Step-by-step workflow information. 
A history of strong innovation-centered collaboration with the organization. An experienced wearable 
technology practice that has worked extensively with energy, aerospace and defence, and healthcare 
companies to demonstrate the benefits of wearable technologies such as smart glasses. In-depth 
expertise, security point of views and research regarding wearables, the Internet of Things (IOT) and 
mobility. The company and Accenture began by defining high-value use cases and creating an 
architecture to determine how wearables could be integrated into existing facilities, as well as how 
these technologies could integrate with their systems. A subsequent initiative focused on three 
important elements: An in-depth examination of the management platforms for wearable devices, 
which helped to facilitate the conversation on how to scale an enterprise deployment of wearables. A 
deployment of Upskill’s Skylight platform, the rollout of wireless infrastructure at a key facility and 
the provision of “over the shoulder” coaching to familiarize and train personnel on the new 
technologies. An extensive look at mobility policies, and a cross-reference between what current 
policies covered versus the areas that would need to be addressed before successfully integrating 
wearables into the business. This comprehensive wearable technology pilot has resulted in the 
company having a more complete understanding of: How wearables fit into their workforce, how their 
policies will be modified to align with this new technology and the technical specifications associated 
with a full-scale deployment consisting of training prerequisites, legal considerations and 
organizational adjustments.Ultimately, by clearly demonstrating that it was possible to implement 
wearable technologies, build compatibility with existing IT systems and facilitate buy-in from workers, 
the smart glasses solution was seen as a viable way to help the company facilitate instant, hands-free 
data access and inventory level lookup on its journey to become a fully digital and connected business.
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Operating Strategy

Management Control

Product release is now considered to be an important event in marketing campaign. A data 
should be prescribed on which the product will be released to public.
If possible partnering unique and big exclusive stores for the sale of the product, it also 
recommended as it will give a unique and better customer experience. Sales through online 
exclusive websites are also suggested but only after release through stores.
Make sure that unique experience will be provided for the first time buyers and surprise gifts 
can be included. There should be enough media coverage for the launch will can create 
curiosity for the viewers and know about the product.
Contests can be considered to the first time buyers to share the most beautiful moments that 
they captured using prior glasses.

The first time buyers who used the Prior Glasses will have stories to tell about the product 
influence in their day to day life and how they are in love with the product. Video Campaigns 
like these and their special stories can be promoted through social Medians.
Articles should be published related to the product in the magazines which are specifically 
for the target market such as business journals, travel magazines, lifestyle  etc. The articles 
should be published early after the public release as there will be a large number of curious 
customers to know how it will help to do their work.
The glass should be related to popular TV programs such as travel, business, tech etc. 
Connecting with popular serials and shows which will give a fashion and  tech savvy looks, 
can also be considered. Relating to popular films and portraying it as a futuristic.

Human resource management

Introduced as a tool to help employees, AGCO reports that Glass wearable use has led 
to a 50% reduction in new employee training time and a 30% reduction in task 
processing.Wearables are but one innovation in the blue-collar learning space, which has 
grown to embrace different forms of augmented reality and e-learning in order to teach 
fundamental skills. From Fitbit bracelets to goggles to Glass, wearables as a category tend to 
include various non-obtrusive technologies that enhance human capabilities.

In a manufacturing workplace, the ability to be both efficient and see the details in 
assembly work are critical to success. Training employees from day one, using artificial 
assistance tools can be a good way to get them accustomed to the future of work.  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Material Management

Battery module
It might be easiest to understand Prior Glass by starting with the simplest component, 

the behind-the-ear module. This is where the battery resides. It is a 3.7-V single-cell lithium 
polymer battery with a capacity of 570 mAh. It is not designed to be replaceable. It can’t be 
accessed without cutting into the plastic case it sits in.

The battery connects to the rest of the circuitry through a flexible circuit. Behind the flex 
circuit connection and the battery is a bone conduction speaker – basically a coil vibrating a 
metal plate – which also seems to work as a pushbutton switch.

Touch pad
Moving to the circuit board that controls the touch pad, the main component is the 

capacitive touchpad controller. It is from Synaptics. The capacitive touchpad itself is laid out 
on the back of this circuit board. The touchpad contains electrode layers that are basically 
traces of conductive material. Atop the conductive traces sits an insulator layer which is 
usually called lens material in the parlance of capacitive touchpads. Each conductive trace 
has a baseline capacitance. When a finger touches the insulator layer, it changes the 
capacitance of the conductive traces in its vicinity. The Synaptics chip measures the change in 
capacitance to note the position of the finger and determine whether you are tapping, 
swiping, and so forth.

Video camera, display, and sensor module
A complex flex circuit connects the main logic board to an assembly mounted on the 

other side of the pivot hinge that lets the user move the display into a position that’s 
comfortable. The assembly contains the display and prism, a camera, a microphone, the 
gyroscope chip, and an ambient light sensor. The microphone is the same kind of MEMS 
digital device found on the main circuit board. The digital nature of it comes because it 
incorporates an analog to digital converter so the output of the microphone is a serial digital 
bit stream, not an analog audio signal. As in the case of the mic on the main circuit board, it is 
difficult to tell this is a microphone because the microphone port is on the underside. From 
the top it just looks like a metal can of some kind.

The flex circuit also contains a nine-axis InvenSense inertial sensor. The inertial sensor is 
a combo 3-axis gyroscope, 3-axis accelerometer, 3-axis digital compass, and an onboard 
digital motion processor. The flex circuit wraps around and through the frame to make a 
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connection with the combination prism, display chip, and camera. The other components 
visible on the flex circuit are super-high-density connectors..

The glass display, the prism, and the camera are all in the pivoting section. The display 
chip is very small. The display chip is glued into the prism housing so that the backside of 
the display chip is visible initially.  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Financial strategy
While Glass was publicly floundering, our company was quietly testing it in the world of industry. 
Our’s “build your own apps” approach didn’t appeal to many consumers, but it sounded like a good 
deal to some corporations. Early adopters, like Boeing, could afford to drop thousands of dollars on 
smart glasses, and they had the resources to develop some useful software. When we noticed that 
Boeing and other corporations were much more interested in Glass than your average consumer, they 
leaned into it. After the Glass Explorer program came to a close in 2015, we began work on an 
“Enterprise” edition of the device—a version that’s built specifically for industrial use, yet addresses 
most of the problems that people had with the Glass.Glass Enterprise is a lighter, more comfortable 
pair of glasses than the Explorer edition. It has a battery life that exceeds eight hours (perfect for 
holiday shifts at a warehouse), and it’s equipped with an LED that tells others when you’re taking 
photos or recording video. The Glass Enterprise hardware is also a lot more flexible than the Explorer 
edition. People can remove the Enterprise from its standard glasses frame and attach it to safety glasses 
or the inside of a helmet.You could theoretically use the Glass Enterprise while wearing sunglasses, 
safety glasses, or even a pair of goggles. Boeing adopted Glass for a purpose. They figured that smart 
eyewear could cut down on training time and simplify their complicated assembly processes by 
removing paper manuals and freeing peoples’ hands. After developing some custom software, it turns 
out that they were right. Boeing reports that their Glass applications result in a 30% job reduction time 
and improves the quality of new employees’ work by a staggering 90%. But engineers and factory 
workers aren’t the only ones clamouring for the Glass. Warehouses have found a slew of uses for the 
device. Smart glasses can tell employees the fastest route to the products that they need, and they can 
automatically scan barcodes with a glance. They can also be used to track inventory and facilitate more 
precise communication between employees. It’s not hard to imagine how Glass could supersede the 
tablets, PA systems, and bulky barcode scanners that have become common in modern warehouses. 
DHL, a business that does a lot of work in the freight industry, has been using Glass in their 
warehouses since 2015. They’re using the device to reduce training time and increase the overall 
efficiency of their warehouse employees. They’ve reported that their use of Glass Enterprise makes the 
picking and packing process 25% faster, a measurable increase in efficiency that could dramatically cut 
costs in the long run.Glass can reportedly improve the safety conditions in factories and warehouses by 
streamlining communication between workers, and by making dangerous work (high altitude 
construction jobs, difficult welding jobs) quicker and easier. There isn’t any hard data that backs up 
Glass’ safety claim (companies are more interested in their bottom line), but it’s fair to assume that it 
increases safety by freeing up your hands, at least.

We know that Glass costs a lot.It’s hard to find sales numbers for Glass Enterprise, but a report from 
Forrester Research predicts that the device will add an extra one or two billion dollars to our’s purse by 
2025. That’s a lot of cash, and other tech companies just can’t ignore such a large, untouched market. 
There have been rumours that Apple and Amazon are developing their own smart devices, a sign that 
smart eyewear could become an aggressive, multi-billion dollar industry.  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